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 Regular Board Meeting Minutes 
November 16th, 2021 

  of the 
LEWIS PUBLIC TRANSPORTATION BENEFIT AREA 

(LPTBA dba TWIN TRANSIT) 
 
Held via audio conference application (Microsoft Teams) due to COVID-19 pandemic. The board agreed 
that an audio conference was best to protect the health of those in attendance. 

 

 
Chair Rebecca Staebler called the meeting to order at 8:00 a.m.  
 
Directors Present: Rebecca Staebler, City of Centralia 
     Tony Ketchum, City of Chehalis 
     Debbie Lytle, Twin Transit, on behalf of represented bus operators 
      
Staff Present:  Joseph Clark, Executive Director 

Melissa Shoemaker, Director of Human Relations 
Jennifer Dowdy, Human Relations Manager 
Andrea Culletto, Director of Communications 
Tim Palmateer, Fleet Manager 
Rebecca Towner, Director of Finance 
Maggie McCarthy, Operations Manager 
Timi Johnson, Finance Specialist 
Allen Unzelman, Twin Transit Attorney  
Eric Rosane, The Chronicle 
  

A. Discussion Only Items 
 

1. Call to the Public – Public discussion on any item not listed on the agenda. 
 

a. No public discussion at this time. 
 

2. Board Member Reports 
 

a. No Board Member reports at this time.  
 

3. Staff Reports – Discussion  
 

a.  Operations update 
 

i. Mr. Clark stated that there is a lot of CDL training, some of being internal 
such as the mechanics.  

ii. Mr. Clark updated that Twin Transit is getting ready for route planning. The 
bus drivers will be bidding for their routes just after the first of the year. 
Twin Transit isn’t anticipating many changes to the routes, primarily adding 
some stops of a couple of routes that have been requested by members of 
the public.   
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iii. Mr. Clark said that DARTT and LIFTT continue to be busy. The last two days 
had 5 drivers scheduled just to cover the runs. Last week was the 1-year 
anniversary of DARTT and LIFTT. Joey Zurfluh put together some data and 
the program is at a 1250% increase from last year. The reception has been 
incredible.  

b.  Human Capital Update 

 i.   Mr. Clark updated that Jen Dowdy and Rebecca Towner have been doing a 
great job at getting people hired for mainly driving positions. Twin Transit is 
now fully staffed. 

iii. Mr. Clark stated that Twin Transit has started its 2021 employee 
evaluations. Twin Transit is using a 360 model where a group of 
management and staff is meeting to complete the evaluation scoring, and it 
has been insightful. Everyone is valued and it's good to hear all the great 
things that each person has accomplished. There is a wonderful group of 
people that works for Twin Transit. These evaluations will take place until 
the end of the year.  

 
    c. Facilities and Construction Update  
    

i. Mr. Clark shared that the electrical is being completed in Phase 4 of the 
Locust Street remodel. There are a few electrical outlet boxes, switches, and 
cover plates that need to be finished.  

ii. Mr. Clark stated that the shop bathroom is going well. The contractors have 
roughed-in plumbing, roughed in electricity, and are waiting on an 
inspection. Once the inspection is complete, they can start putting up 
sheetrock and fixtures. It should go quickly after that.  

iii. Mr. Clark updated that Rebecca Towner posted the enclosed facilities 
storage area RFP on the Centralia Small Works Roster. Twin Transit had a 
walk-through last week and had 3 contractors stop by and go through it 
with Twin Transit and suggested a few modifications. Bids are coming in 
now. The bid deadline closes on Thursday and then Twin Transit will make a 
final selection.  

iv.   Mr. Clark stated that permitting, and engineering for the bus stops is 
complete. The only thing that is missing is the stop at Borst and Scheuber at 
Grace Four Square Church. The engineer had to add more of the design 
specs so this project can be posted on the Small Works Roster as well. This 
may be placed on hold until there is better weather in the Spring.   

 
d. Fleet Update 

 
i. Mr. Palmateer shared that the specifications have been dialed in for the two 

electric Gillig buses. Mr. Palmateer has been working with Rebecca Towner 
in gathering all the documents and sending an approval request to the state 
to review the application for the order. Right now, Twin Transit is just 
waiting on a reply from them for the official approval of the specs of these 
buses.  

ii.  Mr. Palmateer stated that he has been working on getting an order list for 
specifications for the ProMaster Vans. Two vendors have these vehicles. 
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There is a little bit of a difference. Mr. Palmateer stated that he is asking for 
a specific floor plan for 10 passengers and one wheelchair. Creative Bus 
Sales confirmed that they can accommodate that. Schetky Northwest Bus 
and Van Sales sent a request to their supplier to see if they can 
accommodate that same floor plan. Right now, Twin Transit is just waiting 
to hear back from Schetky to see what kind of floor plan they send back 
before moving forward with purchasing the ProMaster Vans.  

 
    e. Communication Update 

 
i. Mrs. Culletto shared that Twin Transit just completed the Freedom Festival. 

This is a Veteran’s Day themed craft fair. It was a great way to connect with 
the middle-income, middle age range demographic. These people may not 
need DARTT themselves, but their elderly parents or teenage children may 
need it to get to and from places.  

ii. Mrs. Culletto updated that next up is the Santa Parade that everyone is 
excited about. Twin Transit will be putting a float in that event all done up in 
lights. Then the following weekend, Twin Transit will be showing up again to 
the Lighted Tractor Parade. Along with that, Twin Transit will also be 
providing a shuttle service, as offered a few years ago. Twin Transit will use 
the Lewis County Mall area, but there may be a second or even a third 
location where people can park, and Twin Transit can shuttle them to and 
from the parade and each parking location.  

iii. Mrs. Culletto stated that Twin Transit is discussing doing their own holiday 
lights tour. This is something that has been a bit of tradition with Twin 
Transit. Peggy Haase, a Twin Transit driver, started this tradition years ago. 
She had noticed some passengers didn't have the ability to be able to enjoy 
the holiday lights because they didn't have access to a vehicle or someone 
to take them around. Peggy thought it would be a great way to get on the 
bus and enjoy some holiday spirit. She would play her accordion and sing 
some carols and have everyone sing along. It ends by driving through the 
Borst Lighted Christmas Display. Twin Transit is hoping to be able to bring 
that back, so there will be more to come. 

iv.  Mrs. Culletto updated that there is a grant that Twin Transit is going out for 
which will be based around clean energy technologies and EV charging. 
From the beginning of the year on out, there will be a lot of grant writing 
because of the President’s new federal budget.  

 
f. Financial Update 
  i.  Miss Towner updated that the operations funds are about 83% spent. There 

  will be a meeting with each department manager to go over their year-end  
  spend plan. Spending has slowed down altogether. 

  ii. Miss Towner stated that on the capital side some projects were moved to  
  2022, so there will be little activity seen for the rest of the year. For the   
  remainder of the year, there is the shop restroom and finishing up Locust St.  

  iii. Miss Towner shared that there is good news on the electric buses. Twin   
  Transit did receive authorization from the Department of Enterprise   
  Services. If it is approved by the Board, Twin Transit is ready to move   
  forward in purchasing the electric buses. It is about $1.9 million to    
  spend on these buses.  By purchasing them now, no deposit needs to be  
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  made. There will be no impact on cash balances yet until they arrive in   
  2023.  

  iv. Mr. Clark added that one of those buses is being paid for by one of the   
  Green Technology Grants. The other one is being paid on a matching basis  
  by the Department of Ecology. This is a similar process to how Twin Transit  
  received the first two electric buses.  

v.  Miss Towner updated that Twin Transit has been continuing to edit the 
Department of Commerce budget, which is for the hydrogen fueling station. 
The Consultants from Wyoming, EPC, LLC. looked over it to provide how 
they thought the budget should be broken down. Some of the other 
partners such as the Bonneville Environmental Foundation and others also 
gave some input. Later today the information will be reviewed and we will 
finalize that to a point where it can be submitted to Commerce. Twin Transit 
did learn good news. This is not a traditional reimbursable grant where Twin 
Transit would have to pay invoices before reimbursement could be 
requested. Instead, Twin Transit will get the invoice, the invoice will be 
submitted to Commerce, and Commerce will give Twin Transit the money, 
so it will not be a cash flow issue on our part. 

  vi. Mr. Clark added that this is important because some of the equipment is  
   millions of dollars. When you take a couple of million dollars out of your  

  monthly budget, that is a big hit for an agency this size. That helps the  
   cash position throughout this build which starts either March or April of   

  2022 and will finish around October or November of 2022.  
  vii. Miss Towner reminded that there was an approval to have a vote among  

  the employees for Social Security. The vote will happen on December 14th  
  by mail-in vote. Beforehand, there will be two educational sessions. The first 
  one will be November 29th, the second one will be December 1st. There are  
  about 10 people signed up for each session.  

  viii.  Mr. Clark added that not having Social Security is not a common practice  
  and this would give the employees a solid benefit for their retirement for  
  their future. Rebecca Towner has been working with the necessary agencies 
  in Olympia to put this together. Twin Transit is working through     
  negotiations with the union. There will be an update on that in December.   

   The contract is being put together, adding language, removing some   
  language, and doing a lot of clean-up. Twin Transit will wait for the Social  
  Security vote before signing the contract because there is some benefit in  
  there for the employees if the vote passes, and if it doesn't, then some of  
  the language will need to be changed before signing the contract. 

    
 
g. Policy Update 
  i. Mr. Clark stated that there are a lot of policies here. The policies have been  

  reviewed with the managers and the executive team. This is this month’s list 
  of policies that are ready for first reading and there are more that will   
  be presented next month. 

  ii. Tony Ketchum asked if overtime started to accrue after 40 hours worked in  
  a week or after 8 hours worked in a day. 

   iii. Mrs. Shoemaker replied that is correct in other states, but not in    
  Washington State.   
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  iv.  Mr. Clark added that Melissa Shoemaker is correct. As described in the   
  collective bargaining agreement, it is described as anything worked over 40  
  hours in a workweek. A workweek is anything from Monday to Sunday.  

  v. Tony Ketchum inquired about POL-205 section 5b. 
  vi.  Mr. Clark responded stating that there are two ways of approaching   

  holidays. If it is a holiday where Twin Transit is closed, then everyone has  
  the day off and it is just a straight holiday pay. If there is limited service on a 
  holiday where buses are operating on a shortened schedule, the drivers will  
  sign up for that work in seniority order and the most senior drivers will   
  be awarded that work. If they work on a holiday, then they also get paid  
  double time. If they work overtime, they get paid time and a half, if they  
  work on a holiday, they get paid double pay. 

  vii. Tony Ketchum inquired about POL-205 Section 4.  
  viii. Mr. Clark stated that the holidays listed were to follow the state holidays as  

  directed by Washington State.  
  ix. Rebecca Stabler shared that the state added Juneteenth as a holiday and it  

  was not listed as one of the holidays in the policy. 
  iix. Miss Towner stated that she had missed it when updating the list and it will  

  be updated for the second reading.  
  iiix. Mrs. Shoemaker questioned if the changes with the policies have been   

  bargained with the union. 
  x. Mr. Clark replied that there has been a conversation with the union about  

  the changes. What has been done is that several specific numbers of leaves  
  and sick days have been removed and then added with the specific holidays  
  to reach an annual accrual of 320 hours. That is 2 months and that leave can 
  be used for sick leave, bereavement, and all the different categorical leave  
  items.  

  xi. Mrs. shoemaker asked if 320 hours is the max leave you can accrue in a year 
  or if that is the max you can have in the PTO bank.  

  xii. Mr. Clark stated that is the max you can have in your leave bank. In the last  
  audit, Twin Transit was told that having a 600 max for each of the    
  employees was an unfunded liability and a risk to the organization. That   
  limit has been negotiated down to 320 hours with the union so Twin Transit  
  would be in compliance with the state auditor's office.  

  xiii. Mrs. Shoemaker stated there was a rule removed for exempt employees for 
  PTO. Mrs. Shoemaker asked what guidance will be used for salaried    
  employees to use PTO. 

  xiv. Mr. Clark replied that will be the same. Salaried employees will have 320  
  hours of leave that they can take. Years of service will be used for the   
  accrual rate as opposed to a predetermined accrual rate that is baked into  
  the contract. If any exempt or non-exempt employee takes time off, they  
  must use PTO. In the previous policy, exempt employees were allowed to  
  work 4 hours and were able to take the remaining 4 hours off. The auditor's  
  office was concerned that could be looked at as a gift of public funds. So  
  that is being eliminated from the policy. 
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B. Consent Agenda 
              

1. Approval of Financial Warrants                       
 

a. Request to approve financial warrants #29656-29766 including Capital and Operating     
                          expenditures October 1-31 of 2021 

 
i. Capital Warrants  $  147,998.35 

ii. Operating Warrants  $  178,812.27 
iii. Operating ACH        $  108,463.37 
iv. Payroll ACH    $  149,971.60 

Total                                      $     585,245.59 
 

  Secretary Ketchum moved, Chair Staebler, seconded. Motion passed 2-0. 

C. Action Items                    Action 

1.  Approval of Board Minutes  
           

a. Adoption of Minutes from October 27, 2021, Regular Board Meeting.  
 
Secretary Ketchum moved, Chair Staebler, seconded. Motion passed 2-0. 

 

2.  Approval of the Gillig purchase order totaling $1,958,970.00 

  a.  The purchase order includes two batteries electric 35’ low floor Gillig buses at    
    $976,235.00 each with an added $6,500.00 for vendor provided training on     
    maintenance, electrical  systems, and electric HVAC.  

    Secretary Ketchum moved, Chair Staebler seconded. Motion passed 2-0  

 D. New Business 

 1.  Approval of first reading of POL 205, POL 207, POL 217, 302, 306, 308, 309, 310, and 312.  

   a.   POL-205 Paid Leave 
   b. POL-207 Payroll 
   c. POL-217 Annual Performance Reviews 
   d. POL-302 Mobilization and Daily Trip Inspections 
   e. POL-306 Passengers with Disabilities 
   f. POL-308 Accidents 
   g. POL-309 Video Surveillance 
   h. POL-310 Operational Data 
   i. POL-312 Incidents  

Secretary Ketchum moved, Chair Staebler, seconded. Motion passed 2-0. 
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Adjournment 

 
The Board recessed the regular meeting at 8:37 a.m. No action to follow. 
 
The next regular meeting is on December 14th, 2021, at 8:00 a.m. 
 
 
 
 

 
APPROVAL  
 
LEWIS PUBLIC TRANSPORTATION 
BENEFIT AREA AUTHORITY  
 
 
Rebecca Staebler, Chairperson  
 
 
Tony Ketchum, Secretary  
 
 

Respectfully prepared by: 
 
 
____________________________ 
Rebecca Towner 
Clerk of the Board 


